
IRMC Extended Learning Opportunities Subcommittee 
January 12, 2021 Meeting Minutes 

5:00 – 6:30 p.m. 
Virtual Meeting 

 
The IRMC Extended Learning Opportunities Subcommittee is established to oversee 

coordination, research, and planning statewide for before and after school and summer 
learning programs for school-age children and advise the General Assembly and the 

Governor. 
 
Attendees:  Tina Shockley, John Hulse, Meredith Seitz, Bill Doolittle, Tiyana Prince, 
Rosalia Martinez, Denise Stouffer, Janine Clarke, Connie Merlet, Regina Sidney-
Brown (Chair), Yvette Sanchez-Fuentes, Tammy Croce, Georgianna Buccine 
 
The meeting began at 5:05pm.  The Chair welcomed everyone and thanked them for 

attending.  Introductions were made by everyone.  The Chair invited Yvette Sanchez 

Fuentes to have someone speak at our February meeting about vaccinations for child 

care programs (before, after, summer).  John Hulse noted future funding for Title I 

programs is being secured and should be confirmed in the next few months. Tiyana Prince 

noted the POC Office is working with other state agencies to keep providers and families 

informed (next ECE provider call will be on 1/21/21).   

A quorum was present.  A motion was made by Rosalia Martinez and seconded by Connie 

Merlet to approve the December 8, 2020 meeting minutes.  Denise Stouffer abstained.  

All were in favor and the motion carried.     

The Chair called for public comment. Georgianna Buccine was told that this could be the 

venue to ask questions about before, after, summer school programs. She is representing 

YMCA.  She asked about an apparent disconnect between the state plan for purchase of 

care and what the requirements are to get that funding. Without realizing it the plan that 

was submitted has put stipulations in place that programs are struggling to meet,   

specifically being a licensed program to get POC funds.  For the YMCA’s summer camp, 

they receive POC funds under an exemption, but under the state plan the programs would 

all have to be licensed to obtain that funding.  This creates problems within buildings, but 

additionally is going to segregate those POC families from other enrolled children.   

Yvette agreed that is correct.  She noted OCCL is in the process of drafting regulations 

for summer camps.  In the next couple of months they will be shared out for public 

comment.  Georgianna asked if in the meantime will there be communication to those 

families, with the possibility of the ability to submit a waiver to ACF to see if maybe they 

could get a waiver for 2022.   

Yvette noted that DOE is working through the waiver process because the regulations will 

not be done by this summer.  Yvette will connect with DHSS to determine communication 

on this front.   Tiyana noted that this is scheduled to be discussed on an upcoming call 



with federal partners.  Tiyana suggested that anyone with similar questions email the POC 

Resource mailbox at POCResource@delaware.gov. 

It was noted that the Technology Equity Statement was forwarded on December 22, 2020 

to Governor John Carney, Secretary of Education Susan S. Bunting, Acting Chief 

Information Officer Jason Clarke and leadership of the General Assembly.   The Chair 

thanked members, especially Candice Buchanan and Tina Shockley, for their work on the 

statement.  We know making this statement is important to the families we serve. Bill 

Doolittle noted that the (statement) letter was timely due to when Delaware gets its federal 

COVID-19 relief funding. He noted that funding designated for early care is $30 million 

and is $180 million for K-12. 

The Chair encouraged everyone to work together and share information, and that we 

should all keep our ears open to resources and opportunities in the before, after and  

summer learning space. 

The Chair’s presentation reminded everyone of the group’s mission and noted that it is 

time to get to work on recommendations.  She encouraged everyone to look for low 

hanging fruit that we can get to within the next 6-9 months.  Specifically, the group looked 

to the University of Delaware’s Extended Learning Opportunities Report and the America 

After 3pm Data Report findings.  Overall, there is a skyrocketing demand for after school 

programs.   

The Chair suggested members consider the following recommendations to move forward: 

Governance and Oversight ● Funding ● Program Development and Quality Improvement ● 

Systematic Collection of Data ● Increased Awareness of Programs ● Expanding Access 

The group decided to first move forward Funding as it is hard to sustain programs when 

you don’t know where funding is going to come from.   Sometimes there is one time 

funding, but we know we need funding that is substantial and sustainable. Bill suggested 

we try to secure 5% of the federal COVID-relief fund for before/after/summer care, which 

is about $9 million. 

While the other recommendation topics were briefly discussed the group came back 

around to funding.  

Connie agreed we should focus on funding.  The before, after, summer care industry 

needs and wants quality and standardization but we never have enough money to do it.  

Funding seems to be an oversight.  It would be good to see what we can do when we 

have some funds.  It was noted that sustainable funding stream is necessary in order to 

truly affect children.  There was a strong support to advocate for money to get it into 

policy, afterschool programs and the childcare community. 

Ultimately members decided to recommend asking for 5% of K-12 of the covidD-19 relief 

budget ($9 million), but noted that in some instances that will not be enough. 

 

mailto:POCResource@delaware.gov
https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/Domain/366/ELOS%20January%202020%20Chairs%20Presentation.pdf
https://udspace.udel.edu/bitstream/handle/19716/24760/Extended-Learning-Opportunities-2019.pdf?sequence=3&isAllowed=y
http://afterschoolalliance.org/documents/AA3PM-2020/AA3PM-Executive-Summary.pdf
http://afterschoolalliance.org/documents/AA3PM-2020/AA3PM-Executive-Summary.pdf


It was asked if we are looking to fund programs or create programming, pay staff salaries 

– what would this funding, if secured, would be used for, and how would funds be 

allocated? 

Bill suggest we just ask for 5% of the funds for “extended learning” and that covers all 

aspects of extended learning in the K-12 setting.  With such funding we could serve more 

kids, more hours of care, pilot innovative programs, etc.  The group recognized that 

staffing (salaries) is large part of the cost of programming for before/after/summer 

programs. 

John said he wasn’t sure of how the COVID funding is coming in and going out, but any 

recommendation that helps target funds for out of school programs would be great.  

The Chair asked if any member can lobby for such funding. It was noted that members 

cannot lobby on behalf of an organization, but could do so as individuals.  Bill and Connie 

will be the lead to write up the recommendation. 

A motion was made by Bill Doolittle and seconded by Connie Merlet to recommend that 

“a minimum of $5% of the COVID-19 relief fund package K-12 money be directed to 

extended learning opportunities.”  John Hulse abstained from voting.  All other members 

were in favor and the motion carried. 

The Chair noted she will advise the IRMC at their January 21st meeting of our 

recommendation. 

In new business, the Chair noted that she is a White Riley Peterson Public Policy Fellow.  

This Fellowship Program is a 10 month learning experience offered by the Riley Institute 

at Furman in partnership with the Charles Mott Foundation to professionals “who have 

been instrumental in the growth of afterschool and summer learning programs and 

policies.”* They have partnered to get afterschool professionals connected to policy 

champions to help grow the after school/ before school policy initiatives.   

As a part of her fellowship she must complete a policy project.  Her policy project is to 

advocate for before and after school programs, and summer programs.  Regina was 

involved with this before becoming the Chair before she was nominated to be the Chair.  

Regina believes this is beneficial because this policy program could give us access to 

national partners that could help our work.   For example one of things they are exploring 

is where are after school programs.  By April/May 2021 they will have a comprehensive 

database of where the programs are.  

The Chair ask for permission and support of the members to use the funding 

recommendation just approved by members as her policy project for this fellowship 

program.   She wishes to be completely transparent and honest with the exchange of 

information and resources in both her roles as Chair to the ELOS and her work with the 

fellowship.  Members congratulated Regina on her fellowship and work on a national 

level, and were supportive of her using the ELOS recommendation for the fellowship 

program policy project.  She thanked members for their support. 



 

As the meeting came to an end the Chair summarized next steps, which include: 

 Connie and Bill to work together to draft a funding recommendation for the group 

to review. 

 Yvette to suggest someone to come to speak at our February meeting regarding 

summer learning, which we know we must plan now for summer learning 

opportunities.  

The Chair also noted that before/after/summer care programs may have access to 

COVID-19 vaccines as indicated in this link:  

http://www.afterschoolalliance.org/afterschoolSnack/Access-to-COVID-19-vaccines-for-

out-of-school-time-program_12-22-2020.cfm 

Bill also suggested this community link for vaccine schedules:  

https://myhealthycommunity.dhss.delaware.gov/about/acceptable-use#vaccine_tracker 

Additionally, Tiyana clarified that the meeting regarding waivers with federal partners is 

on January 20, 2021 and therefore she should have an update on this for our next meeting 

(2/9/21).   

John asked if when we are in Phase 1B, where educators are to be vaccinated, are after 

school educators or before school educators included in that group.  Yvette advised that 

included in the educators’ group is anyone who is directly hired, contracted or volunteers 

in a local education agency. She noted that child care professional are a part of that group.  

However, there will be two separate distributions – one for K-12 and one for child care.  

Communication and logistics of this is being organized now and there will soon be 

information about it on the DOE website. 

The Chair reminded everyone that there will also be mass vaccination sites (see DPH 

website).   

Anyone with links, resources or websites to share are encouraged to send it to Tina 

Shockley for posting on the website.   

John Hulse added that there is an opportunity to comment on the waiver request available 

to 21st Century Community Learning Centers to allow them to operate during the school 

day when regular instruction is also happening.  The comment period is open until 

February 4.   

The meeting adjourned at 6:05 p.m. 
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